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DISCLAIMERDISCLAIMERDISCLAIMERDISCLAIMERDISCLAIMER
This newsletter includes claim prevention techniques that are designed to minimize the likelihood of being sued for legal
malpractice. The material presented does not establish, report, or create the standard of care for attorneys. The articles do
not represent a complete analysis of the topics presented and readers should conduct their own appropriate legal research.
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A legal secretary in a small law firm
worked on a major contingency-fee case.
The work dragged on for years, during
which she typed and retyped reams of cor-
respondence and court documents.

After a lot of time and effort – includ-
ing lots of after-hours work by the secre-
tary – the firm won and received a large
fee.  But when it came time to “celebrate,”
the attorneys asked the secretary to an-
swer the phones and close the office in-
stead of including her in the celebration.
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According to experts, when employers
have poor staff relations, they pay the
price in employee turnover, poor work
product, low employee morale, lawsuits, a
higher rate of absenteeism, workers' com-
pensation claims, and poor client service.

While lawyers may realize that a
happy staff is more productive, many
have trouble translating the idea into ac-
tion because so few have experience run-
ning a business. To compound the prob-
lem, many lawyers are oblivious to
whether staff are happy and productive.
But there are warning signs – the biggest
and most expensive of which is high em-
ployee turnover. Other danger signs in-
clude:

• lack of respect shown to staff by law-
yers;

• frequent misunderstandings and com-
munication breakdowns;

• inconsistent or unfair enforcement of
firm rules and policies;

• inadequately trained staff;

• infrequent or nonexistent staff meet-
ings;

• unkept promises and goals;

• management by intimidation.
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To help ensure a productive work-
place, you can take these steps:

• Hire people who fit your work style
and can support your goals.

• Hold regular staff meetings and seek
input from the entire staff.  Make the
process democratic.

• Offer perks such as flexible work
hours, vacation time, or sick leave
and provide opportunities for ad-
vancement.

• Recognize exemplary performance im-
mediately – don't wait for the end of
the year.

• Include staff members in each hiring
process.

• Provide staff training, including in-
formation about the areas of law in
which the staff is working.

Michael W. Bowden

This article is adapted and reprinted with
permission of Lawyers Weekly USA.  For more
information, visit www.lawyersweeklyUSA.com.


